
OPEN MEETING 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Friday, August 9, 2019 – 10:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 

AGENDA 

1. Call to Order

2. Acknowledgment of Media

3. Approval of the Agenda

4. Chair Remarks

5. Member Comments (Items Not on the Agenda)

Items for Discussion and Consideration: 

6. Review Preliminary 2020 Business Plan, Version 2

7. Board Member Comments

8. Member Comments

Concluding Business: 

9. Date of Next Meeting – Tuesday, September 10, 2019 at 9:30 a.m.

10. Adjournment



STAFF REPORT 

DATE: August 9, 2019 

FOR: United Laguna Woods Mutual Board of Directors 

SUBJECT: 2020 Business Plan – Version 2 

RECOMMENDATION 

Staff recommends that the Board review the proposed 2020 Business Plan and provide direction for 

change or revision at the televised meeting on August 9, 2019.  Resolutions to adopt the budget will be 

presented at the regular Board meeting on September 10, 2019. 

BACKGROUND 

The proposed business plan for United was reviewed several times from May through July at special 

meetings of the Standing Committees and Board.  Changes directed from these early budget meetings 

and subsequent discussions with Staff are included in Version 2. 

DISCUSSION 

BUSINESS PLAN SUMMARY 

The proposed budget for the 2020 plan year (Attachment 1) shows that the sum of $42,243,564 is 

required by the Corporation to meet the United Laguna Woods Mutual operating expenses and reserve 

contributions for the year 2020.  In addition, the sum of $15,599,739 is required by the Corporation to 

meet the Golden Rain Foundation and Golden Rain Foundation Trust operating expenses and reserve 

contributions for the year 2020.   Therefore, a total of $57,843,303 is required to be collected from and 

paid by members of the Corporation as monthly assessments.  The proposal equates to a Total Basic 

Assessment of $603.04 per manor per month, reflecting a net increase of $24.52 or 4.2% when compared 

to current year.   

Year Assessment 

2016 $557.17 

2017 $557.17 

 2018 $568.99 

2019 $578.52 

2020 

(Estimated) 
$603.04 
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2020 Business Plan, Version 2 

August 9, 2019 

Page 2 

BUSINESS PLAN BY DEPARTMENT 

The Business Plan is presented by Department with a brief synopsis of each area of operation and 

significant change from current year, listed in order of appearance (Attachment 2): 

Non Work Center 

Scope: This category exists to account for items not directly attributable to departments.  It is 

primarily comprised of property tax, utilities, legal fees, interest earnings, and 

miscellaneous fee revenue.  

Budget: The net cost of Non Work Center budgets is $15,034,008 for the United portion, of which 

$4,265,223 is included in the Non Work Center operating assessment, $11,111,994 is 

included in the Property and Sales Tax operating assessment, and $343,209 is credited to 

reserves for net interest income.   

This budget proposal increased the basic assessment by $323,957 due to increase in 

utilities, workers compensation, and bad debt expenses.  Water rates increased per El 

Toro Water adopted budget and went into effect July 1, 2019, budget was increased to 

reflect those rates.  This area also increased due to a contingency for historical workers 

compensation retrospective adjustment.  In addition, bad debt expense was added for 

2020 based on current and recent year actuals, causing a rise in expenses as it was 

unbudgeted in 2019.   

Line 1b: Property and sales tax increased by $1,301,215 due to a projected increase in property 

values; assessments for this line item variy by manor. 

Office of the CEO 

Scope: Provides liaison with each of the Corporation Board of Directors; direct services, 

programs, and operations, ensuring that all activities are within policy guidelines set by 

the Boards, the management agreement, the governing documents, and the business 

plans of each Corporation.  Functions include executive management, corporate 

secretary and public relations.  

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 

5.00 6.50 7.00 9.00 10.00 
*Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $532,470 for the United portion, all of which is included 

in the operating assessment.  This budget proposal increased the assessment by $78,536 

with the additional position for Marketing Content Editor.  The variance was furthered by 

Outside Services due to an added annual expense, inspector of election, website 

maintenance, and outsourced graphic design. 
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Department of Resident Services  

Scope: Recommends changes in governing rules, policies, and membership qualifications to the 

corporations, as needed and oversees all call center operations pertaining to resident 

maintenance service.  Functions include call center, membership and occupancy, 

community access, sales and leasing.   

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 

21.83 23.59 32.00 36.00 35.00 
*Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $1,013,892 for the United portion, all of which is 

included in the operating assessment.  This budget proposal increased the assessment by 

$424,953 mainly due the increase in allocation expenses.  A correction of Resident 

Services allocations assigned more costs to the Mutual based on services provided. In 

addition, a higher budget in materials for the purchase of security access cards furthered 

the variance. 

Department of General Services  

Scope: Responsible for operating, maintaining, repairing, and replacing the community physical 

assets or resources, with the following major areas of operation:  community center, 

janitorial, streets and sidewalks, service center facility, fleet maintenance and 

transportation.    

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 

105.43 93.98 94.57 93.07 91.57 
*Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $1,135,316 for the United portion, of which $1,027,283 

is included in the operating assessment.  This budget proposal increased the assessment 

by $158,873 due to increased allocation expenses from vehicle maintenance, and 

outsourced gutter cleaning moved from the M&C Department. 

Department of Landscape Services  

Scope: Provides the following major functions:  nursery, composting, grounds maintenance, 

irrigation, small equipment repair, pest control and tree maintenance.    
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Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 

135.11 132.76 133.87 142.27 149.00 
*Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $5,565,518 for the United portion, of which $4,249,223 

is included in the operating assessment.  This budget proposal increased the assessment 

by $478,062 due to additional staff of 6.73 FTE to correct unused turnover contingency 

and to fund existing service levels. In addition, planned use of fertilizers and irrigation 

materials for lawn and shrub-bed maintenance contributed to the variance. 

Department of Information Services 

Scope: Coordinates and manages the development, implementation, and maintenance of all 

automated and operational systems related to fiscal and management information 

activities, and maintenance of all automated and operational data network systems. 

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 

11.00 10.04 11.00 10.50 10.50 
*Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $0 for the United portion.  This budget proposal 

decreased the assessment by $46,269 ; the department no longer allocates directly to 

United Mutual. 

Department of Financial Services 

Scope: Provides accounting, budget and financial planning, risk management and insurance, 

purchasing, mail and copy services, and warehouse functions for all entities.  Coordinates 

and manages banking relationships, investments, audits, tax preparation, and collection 

services.  Also provides compensation research and guidelines for VMS. 

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 

20.66 29.63 29.50 30.00 31.00 
*Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $2,230,386 for the United portion, of which $1,256,223 

is included in the Financial Services line of the operating assessment and $974,163 is 

included in the Property Insurance line of the operating assessment. 

This budget proposal increased the assessment by $125,768 primarily due to higher 

insurance premiums anticipated in liability renewals and an added position to improve 

collections and internal controls.  
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Line 7b: The budget proposal for Property Insurance increased by $175,030 due to an anticipated 

increase in premiums for upcoming renewal; assessment for this line item varies by 

manor. 

Department of Security Services 

Scope: Provides oversight of all security operations, including: monitoring of gates, field 

supervision, routine motor patrol, maintaining a traffic control program and security 

dispatch center; assisting local law enforcement agencies and maintaining relations with 

OC Sheriff, OC Fire Authority and other outside agencies as necessary to achieve 

compliance within the Community; and social services including individual and family 

counseling, facilitation of caregivers, bereavement and support groups, and referrals to 

community programs, agencies and services. 

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 

125.33 119.10 115.61 118.19 119.68 
*Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $140,493 for the United portion, all of which is included 

in the operating assessment.  This budget proposal decreased the assessment by $22,187 

due to the higher revenues anticipated in resident violations based on trends.   

Department of Human Resource Services 

Scope: Responsible for the development, administration and implementation of all human 

resources and safety/environmental function, ensuring that programs and policies are 

designed to meet organizational goals and protect the Company, the Community and 

Staff in accordance with human resource and safety policies and governmental laws and 

regulations.   

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 

8.40 9.40 9.40 8.40 8.40
*Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $149,985 for the United portion, all of which is included 

in the operating assessment.  This budget proposal reflects a new allocation of VMS legal 

fees shared equally by the three members of VMS. 
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Department of Maintenance & Construction 

Scope: Responsible for operating, maintaining, repairing, and replacing the Community’s 

physical assets or resources, including maintenance operations, building maintenance, 

manor alterations and permits, moisture intrusion, facilities management, and 

construction and project management.  

Staffing: 2016 2017 2018 2019 2020 

Plan Plan Plan Plan Ver 2 

172.08 173.81 185.50 185.50 186.50 
*Full-Time Equivalents for all Corporations 

Budget: The net cost of this Department is $18,193,847 for the United portion, of which $5,228,855 

is included in the operating assessment.  This budget proposal increased the assessment 

by $52,077 due to the addition of an Inspector and Alterations Coordinator, approved in 

the current year and the inclusion of planned wage adjustments. Variance was furthered 

by the increase in materials required for plumbing repairs. The increase was partially 

offset by moving certain programs, such as gutters, into General Services. 

Reserve Fund Contribution 

To adequately plan for future expenditures, the Mutual adopts a 30-Year Funding Plans that projects 

contributions and disbursements to replacement funds over the next 30 years.  The contribution to 

reserve funds is proposed to increase from $148.00 to $152.02 per manor per month based on the 

reserves funding plan recommended by the contracted reserve specialist to fund future expenditures. 

Contingency Fund Contribution 

The Contingency Fund is used for the repair or replacement of mutual assets damaged by uninsured or 

unexpected disasters in addition to providing for unanticipated significant expenditures not otherwise 

identified in the business plan.  The contribution is proposed to decrease from $15.00 to $10.00 per 

manor per month to help offset operating costs. 

GRF 

Added to the Mutual portion is the GRF Assessment, a preliminary budget of $205.60 per manor per 

month.  This reflects an increase of $2.77 or about 1.4% compared to current year. 

Although net operating costs are decreasing due to the elimination of Fox Sports West channels, reserve 

contributions are up by $2.00 per manor per month based on the projected 30-year expenditures plan 

and another $3.00 to replenish contingency funds used to cover unexpected operating expenditures, 

specifically VMS legal fees.  
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Prepared By: Jose Campos, Financial Services Manager 

Betty Parker, Chief Financial Officer 

Reviewed By:  Jeff Parker, Chief Executive Officer 

ATTACHMENT(S) 

ATT1 – 2020 United Business Plan 

ATT2 – 2020 United Business Plan by Department 

ATT3 – 2020 Budget Comparison Report  

ATT4 – 2020 Landscape Expenditures by Workcenter 

ATT5 – 2020 Maintenance Expenditures by Program - Operating 

ATT6 – 2020 Reserves Plan 

� 2020 Reserve Expenditures 

� Five-Year Cash Flow 

� Contracted Reserve Study - Excerpts 
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UNITED LAGUNA WOODS MUTUAL

2020 BUSINESS PLAN - BY ACCOUNT

Per Manor Per Month

2016 2017 2018 2019 2020 2019 2020 Increase/

DESCRIPTION ACTUAL ACTUAL ACTUAL PLAN PLAN (Decrease)

REVENUES:

Non-assessment Revenues:

1 Merchandise Sales $22,660 $20,663 $16,489 $30,000 $20,000 $0.40 $0.26 $0.14

2 Fees and Charges to Residents 544,319            184,245            513,803            475,138            455,142           6.26 6.00 0.26

3 Laundry 136,742            188,260            271,454            280,000            270,000           3.69 3.56 0.13

4 Miscellaneous 495,298            503,794            597,370            640,500            582,400           8.44 7.68 0.76
Total Revenue $1,199,019 $896,962 $1,399,116 $1,425,638 $1,327,542 $18.79 $17.50 $1.29

EXPENSES:

5 Employee Compensation 6,155,669         6,769,342         7,101,334         7,001,825         7,545,645       92.27 99.44 7.17

6 Expenses Related to Compensation 2,349,011         2,533,803         2,950,772         2,865,444         2,953,209       37.76 38.92 1.16

7 Material and Supplies 959,608            782,393            847,345            850,996            963,885           11.22 12.70 1.48

8 Electricity 317,548            192,576            151,523            185,320            189,000           2.44 2.49 0.05

9 Sewer 1,754,382         1,736,044         1,723,347         1,776,600         1,779,600       23.41 23.45 0.04

10 Water 1,567,174         1,888,496         1,898,155         1,850,960         1,919,116       24.39 25.29 0.90

11 Trash 355,500            379,488            407,744            408,533            429,177           5.38 5.66 0.28

12 Telephone 1,193 664 669 0 685 0.00 0.01 0.01

13 Legal Fees 255,120            193,400            253,208            175,000            349,985           2.31 4.61 2.30

14 Professional Fees 113,206            100,513            174,191            167,915            121,979           2.21 1.61 (0.60)

15 Equipment Rental 11,975 8,246 5,878 8,291 3,654 0.11 0.05 (0.06)

16 Outside Services 660,350            759,101            1,215,518         656,053            765,210           8.65 10.09 1.44

17 Repairs and Maintenance 49,794 22,235 45,347 42,470 41,314 0.56 0.54 (0.02)

18 Other Operating 126,613            162,176            128,831            148,834            166,680           1.96 2.20 0.24

19 (Gain)/Loss on Sale (1,463) (2,047) (886) (7,500) (7,500) (0.10) (0.10) 0.00

20 Income Taxes 4,737 19,849 (371,167) 0 25,000 0.00 0.33 0.33

21 Property and Sales Tax* 9,406,606         10,062,623      10,765,612      9,810,779         11,111,994     *** *** ***

22 Property Insurance* 654,843            617,222            634,590            799,133            974,163           *** *** ***

23 Insurance 477,379            512,394            476,748            492,920            529,519           6.50 6.98 0.48

24 Net Allocations to Mutuals 806,145            790,755            969,562            941,869            1,355,431       12.41 17.86 5.45

25 Uncollectible Accounts 0 26495 44,785 0 59,600 0.00 0.79 0.79
Total Expenses $26,025,390 $27,555,768 $29,423,106 $28,175,442 $31,277,346 $231.48 $252.92 $21.44

26 (Surplus)/Deficit Recovery 0 0 0 0 - 0.00 0.00 0.00

27 Total Operating $24,826,371 $26,658,806 $28,023,990 $26,749,804 29,949,804   $212.69 $235.42 $22.73

RESERVE CONTRIBUTIONS:

28 Reserve Fund 10,471,647 10,850,268 10,850,268 11,229,648 11,535,000     148.00 152.02 4.02

29 Contingency Fund 1,442,403 1,441,644 1,062,464 1,138,140 758,760           15.00 10.00 (5.00)

Total Reserve Contributions $11,914,050 $12,291,912 $11,912,732 $12,367,788 12,293,760   $163.00 $162.02 ($0.98)

30 TOTAL MUTUAL $36,740,421 $38,950,718 $39,936,722 $39,117,592 42,243,564   $375.69 $397.44 $21.75

GOLDEN RAIN FOUNDATION

31 GRF Operating 13,149,988 12,870,405 13,778,715 13,947,912 13,778,715     183.83 181.60 (2.23)

32 GRF Reserve Contributions 1,593,396 1,821,024 1,821,024 1,441,644 1,821,024       19.00 24.00 5.00

33 Total GRF $14,743,384 $14,691,429 $15,599,739 $15,389,556 15,599,739   $202.83 $205.60 $2.77

34 TOTAL BASIC ASSESSMENTS $51,483,805 $53,642,147 $55,536,461 $54,507,148 57,843,303   $578.52 $603.04 $24.52

*The asterisk indicate an assessment that varies per manor.

ASSESSMENT

S:\Bud20\Mutuals\BPUNITED Version 2

Attachment 1
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UNITED LAGUNA WOODS MUTUAL

2020 BUSINESS PLAN - BY DEPARTMENT

Per Manor Per Month

2016 2017 2018 2019 2020 2019 2020 Increase/

DESCRIPTION ACTUAL ACTUAL ACTUAL PLAN PLAN (Decrease)

OPERATING:

1 Non Work Center $3,919,114 $4,114,686 $4,039,524 $3,941,266 $4,265,223 $51.94 $56.21 $4.27

1b Property and Sales Tax* 9,406,606         10,062,623       10,765,612       9,810,779         11,111,994 *** *** ***

2 Office of the CEO 559,669             400,879             444,173             453,934             532,470 5.98 7.02 1.04

3 Resident Services 387,909             528,113             817,030             588,939             1,013,892 7.76 13.36 5.60

4 General Services 766,401             801,875             1,084,821         868,410             1,027,283 11.45 13.54 2.09

5 Landscape Services 3,252,548         3,396,200         3,529,499         3,771,161         4,249,223 49.70 56.00 6.30

6 Information Services 17,419 41,401 46,022 46,269 0 0.61 0.00 (0.61)

7 Financial Services 975,314             1,102,583         694,923             1,130,455         1,256,223 14.90 16.56 1.66

7b Property Insurance* 654,843             617,222             634,590             799,133             974,163 *** *** ***

8 Security Services 147,570             123,268             102,445             162,680             140,493 2.14 1.85 (0.29)

9 Human Resource Services 0 0 0 0 149,985 0.00 1.98 1.98

10 Maintenance & Construction 4,738,978         5,469,956         5,865,351         5,176,778         5,228,855 68.21 68.90 0.69
Net Operating $24,826,371 $26,658,806 $28,023,990 26,749,804    $29,949,804 $212.69 $235.42 $22.73

RESERVE CONTRIBUTIONS:

11 Reserve Fund 10,471,647 10,850,268 10,850,268 11,229,648 11,535,000 148.00             152.02 4.02

12 Contingency Fund 1,442,403 1,441,644 1,062,464 1,138,140 758,760 15.00 10.00 (5.00)
Total Reserve Contributions $11,914,050 $12,291,912 $11,912,732 $12,367,788 $12,293,760 163.00           $162.02 ($0.98)

TOTAL MUTUAL $36,740,421 $38,950,718 $39,936,722 $39,117,592 $42,243,564 $375.69 $397.44 $21.75

GOLDEN RAIN FOUNDATION

13 GRF Operating 13,149,988 12,870,405 13,778,715 13,947,912 13,778,715 183.83             181.60 (2.23)
14 GRF Reserve Contributions 1,593,396 1,821,024 1,821,024 1,441,644 1,821,024 19.00 24.00 5.00
15 Total GRF $14,743,384 $14,691,429 $15,599,739 $15,389,556 $15,599,739 $202.83 $205.60 $2.77

16 TOTAL BASIC ASSESSMENTS $51,483,805 $53,642,147 $55,536,461 $54,507,148 $57,843,303 $578.52 $603.04 $24.52

ASSESSMENT

S:\Bud20\Mutuals\BPUNITED Version 2

Attachment 2
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YearYearYearYear Beginning BalanceBeginning BalanceBeginning BalanceBeginning Balance InterestInterestInterestInterest ContributionsContributionsContributionsContributions

AssessmentAssessmentAssessmentAssessment

PMPMPMPMPMPMPMPM

PlannedPlannedPlannedPlanned

Expenditures*Expenditures*Expenditures*Expenditures*

ENDINGENDINGENDINGENDING

BALANCEBALANCEBALANCEBALANCE

2019 19,285,690$    55,657$     11,229,648$    148.00$     (13,378,267)$     17,192,728$    

2020202020202020 17,192,72817,192,72817,192,72817,192,728$  $   $  $       338,613338,613338,613338,613$  $   $  $       11,535,00011,535,00011,535,00011,535,000$  $   $  $       152.02152.02152.02152.02$  $   $  $       (12,980,577)(12,980,577)(12,980,577)(12,980,577)$  $   $  $       16,085,76416,085,76416,085,76416,085,764$  $   $  $       

2021 16,085,764$    331,871$    12,169,425$    160.39$     (12,681,360)$     15,905,700$    
2022 15,905,700$    322,158$    12,838,743$    169.21$     (13,952,904)$     15,113,697$    
2023 15,113,697$    314,550$    13,544,874$    178.51$     (13,828,897)$     15,144,224$    
2024 15,144,224$    322,127$    14,289,842$    188.33$     (13,884,164)$     15,872,029$    

*2020 figure may differ from the reserve study based on budgets submitted and approved by the Board.

2019 3,146,840$     61,731$     1,062,264$     14.00$    (1,182,879)$    3,087,956$     

2020202020202020 3,087,9563,087,9563,087,9563,087,956$  $   $  $       55,25955,25955,25955,259$  $   $  $       758,760758,760758,760758,760$   $   $   $       10.0010.0010.0010.00$  $   $  $       (1,408,742)(1,408,742)(1,408,742)(1,408,742)$   $   $   $       2,493,2332,493,2332,493,2332,493,233$  $   $  $       

2021 2,493,233$     49,164$     834,636$     11.00$    (1,451,000)$    1,926,033$     

2022 1,926,033$     36,766$     910,512$     12.00$    (1,494,500)$    1,378,811$     

2023 1,378,811$     24,803$     986,388$     13.00$    (1,539,300)$    850,702$     

2024 850,702$     13,254$     1,062,264$     14.00$    (1,585,500)$    340,720$     

2019 22,432,530$    117,388$    12,291,912$    162.00$     (14,561,146)$     20,280,684$    

2020202020202020 20,280,68420,280,68420,280,68420,280,684$  $   $  $       393,872393,872393,872393,872$  $   $  $       12,293,76012,293,76012,293,76012,293,760$  $   $  $       162.02162.02162.02162.02$  $   $  $       (14,389,319)(14,389,319)(14,389,319)(14,389,319)$  $   $  $       18,578,99718,578,99718,578,99718,578,997$  $   $  $       

2021 18,578,997$    381,035$    13,004,061$    171.39$     (14,132,360)$     17,831,733$    

2022 17,831,733$    358,924$    13,749,255$    181.21$     (15,447,404)$     16,492,508$    

2023 16,492,508$    339,353$    14,531,262$    191.51$     (15,368,197)$     15,994,926$    

2024 15,994,926$    335,381$    15,352,106$    202.33$     (15,469,664)$     16,212,749$    

TOTALTOTALTOTALTOTAL

RESERVERESERVERESERVERESERVE

FUNDFUNDFUNDFUND

FundFundFundFund

CONTINGENCYCONTINGENCYCONTINGENCYCONTINGENCY

FUNDFUNDFUNDFUND

UNITED LAGUNA WOODS MUTUAL

2020 RESERVES PLAN

Five-Year Cash Flow

S:\Bud20\Reserves\Baseline Funding for United Version 2
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